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oV held the GBA Youth Volunteering Expedition from 15 to 17 July 2024, 20 students gained deeper understanding of
the region's development and fostered civic responsibility and national identity through volunteer service
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The Hong Kong Institute of Volunteers (loV) is a pioneering institute
dedicated to enhancing the quality of volunteer service through the
provision of volunteer training programmes. During the year, a total
of 365 trainings were delivered to almost 38,000 participants, with a
satisfaction rate exceeding 90%.

loV developed an integrated online learning initiative, successfully
expanding outreach to diverse audiences with nearly 180,000 total
views across the loV Online Learning Platform, YouTube, social
media, and a pioneering podcast featuring volunteer interviews and
stories. This initiative strengthens engagement among volunteers,
leaders, and managers, thereby fostering the spirit of volunteerism.

loV delivered practical training for various organisations, including
its flagship Volunteer Service Management Training for the Hong
Kong Volunteer Programme of the 15th National Games (NGVP),
Institute for Philanthropy Shenzhen University, Shenzhen Nanshan
District Volunteer Federation, Sin Meng Charity Association (Macau)
and The Education University of Hong Kong. Strategic cross-border
collaborations and partnerships further promote volunteerism and
knowledge exchange across regions, including the Mainland, the
Greater Bay Area (GBA), and overseas. Programmes such as the HYAB
- United Nations Volunteer Internship Programme and GBA Youth
Volunteering Expedition were organised to empower the young
generation.
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Volunteer Link (V-Link) provides information on local and overseas
volunteering opportunities through its website and social
media channels. During the year, two journals were published:
‘Interview - "Informal Volunteering" Kitti Ocean Cleanup’ and
‘Volunteer Retention and Burnout’ These publications explored the
characteristics and development of informal volunteering, as well
as shared on burnout symptoms, addressing common causes, and
implementing effective retention strategies. In addition, reference
guides on ‘The Three Pillars of Comfort with Empathy’ and ‘Volunteer
Service 101" were published to enhance volunteers' skills. The V-Link
website recorded over
170,000 visits during the
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loV actively promotes learning through its online Volunteering
Channel, encouraging the public to acquire new knowledge
tailored to their individual needs, preferred learning methods,
and time. The e-learning platform introduced two new animated
videos: ‘Introduction to Volunteerism’ and ‘Volunteer Retention’
Additionally, a four-episode series titled ‘Health and Volunteerism’
featured volunteers sharing their experiences, missions, and insights.
Alongside the 12 existing videos on the channel, the content
accumulated over 33,000 views.
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The animated videos
'Introduction to Volunteerism'
(left) and 'Volunteer Retention'
(right) provide clear and easy-
to-understand concepts of
S volunteerism
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Health and Volunteerism
featured four experienced
volunteers, including a
healthcare professional, a
social enterprise founder, a
psychologist, and a student
with overseas volunteering
experience, sharing valuable
insights on planning and
promoting volunteer services

The Project, launched in 2009, aims to foster the comprehensive
development and civic consciousness of young people through
the 4C development model — Confidence, Care, Commitment
and Courage. It facilitates schools in establishing core volunteer
teams and supports youth volunteer leaders in mobilising their
peers to participate in volunteer services, thereby promoting the
spirit of volunteerism and increasing awareness of the needs of the
underprivileged.

Under the theme of ‘Volunteering x Exploration’, this year’s
programme guided students through a journey of self-discovery,
team building, and community engagement, helping them to
develop and practise their personal 4C leadership qualities. Students
were encouraged to explore the genuine needs of service recipients
and to apply creativity and a youth volunteer leader’s mindset in
planning meaningful ‘real services’ that addressed the needs of both
the community and the needy served.

During the year, the setting-up of youth volunteer leader teams
in 20 secondary schools was facilitated, and 384 youth volunteer
leaders were trained. These leaders actively applied their knowledge
to plan and organise a variety of volunteer services, including
support for the elderly, visually impaired, children, single-parent
families, orphans, and teenagers with developmental disorders.
Over 6,400 hours of volunteer services were contributed.

Belilios Public School

CCC Kei Chi Secondary School

CCC Mong Man Wai College

Christian Alliance Cheng Wing Gee College

Christian and Missionary Alliance Sun Kei Secondary School
HKSYCG&IA Chan Nam Chong Memorial College

HKTA The Yuen Yuen Institute No.3 Secondary School
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Immaculate Heart of Mary College

Jockey Club Man Kwan EduYoung College
Kowloon Technical School

Kowloon True Light School

Kwai Chung Methodist College

Munsang College

Our Lady's College

Po Leung Kuk Tang Yuk Tien College
Shung Tak Catholic English College

St. Francis of Assisi's College

St. Mark's School

TWGHs Mrs Fung Wong Fung Ting College
Wa Ying College

Students actively participated in joint-school training and volunteer services
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'Save a life' CPR & AED Course

ZTHER  TED Talk BEVEESEE
TED Talk Master Class on Public Speaking
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loV regularly invites experts to conduct online and offline thematic
workshops, sharing sessions, and training activities. Those featured
speakers from various sectors enhanced participants' knowledge
and skills in topics like cardiopulmonary resuscitation (CPR),
automated external defibrillator (AED), eye care, international
volunteering, caring for individuals with mobility impairments, toy
facilitation for dementia, etc.

Mental health remains a cornerstone of loV’s training, talks and
workshops led by clinical psychologist, psychiatrist, psychiatric
nurse, physiotherapist, and experienced social workers. In the year,
these topics deepened the understanding and promoted effective
mental health support in the community in Narrative Therapy
Certificate Course, Positive Psychology, Nonviolent Communication,
Expressive Arts Therapy, and Mind Space at Castle Peak Hospital
Guided Tour.

Additionally, to keep up with current trends, loV organised a variety
of training activities, including the TED Talk Master Class on Public
Speaking, Aerospace Workshop, Life and Death Education, and
Design Thinking Certificate Course. Throughout the year, these
training sessions attracted a total participation of over 3,200.
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TEEER ARRETHNMEATARI
Engineering & Medical Volunteer Services: Skills for Caring for
Individuals with Mobility Impairments

RAIERHERERE
Design Thinking Certificate Course
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loV provided Volunteer Service Management Training for the

The Specialised Training Programmes are customised to meet the
specific needs of individual organisations through both online
and offline delivery. These programmes are tailored for volunteers,
volunteer leaders, and management staff, covering volunteer
fundamentals, service skills, leadership development, and volunteer
management. During the year, 116 organisations were served,
including NGVP, The Kowloon Motor Bus Co. Ltd., The Hong Kong
Medical Association Charitable Foundation, Hong Kong Olympic
Fan Club, Sin Meng Charity Association (Macau), Lingnan University
and The Education University of Hong Kong. To ensure high quality,
all programmes were conducted by loV's qualified and experienced
staff and volunteer trainers.
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loV conducted training on communication and gamification
techniques for elderly volunteers

NGVP, delivering professional training to 230 volunteer service

coordinators
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Volunteer Training & Service Programme: beach cleanup at

Nai Chung Pebbles Beach

(8B - ZEME  EEMB] —ER
BERZERBHZOES  MERFRAL
SHBBRTESRARERERE Z— Bt -
BN 2018 FiEH [FRAL] T HAHM
EIIET S BBERERBECNSHE &
BEBFRATREERLTF - WRA
ERETRMMNEL  FEHRERR BB

[ZEMH] - FRIIFI 240 AR -

LR AZBEREN [RELEGRERRE | ERHEEI
loV provided life and death education training for schools
through the Silver Hair Lifestyle Research Lab

Promoting the elderly’s sense of belonging, security and worthiness
has long been the mission of Hong Kong’s elderly services. In line
with this, one of the strategic directions of AVS is to encourage
elderly engagement in volunteering. Since the launch of the
Senior Volunteer Leadership Training Programme in 2018, loV
has partnered with elderly service units to advocate for active
volunteering among the seniors. The programme aims to enhance
their leadership abilities and strengthen their sense of worthiness.
During the year, 240 senior volunteers were trained.
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Service learning activities enable students to engage with diverse
groups in real-world settings, deepen their understanding of societal
needs, apply their knowledge and skills, and foster a commitment
to community service. Over the year, loV provided training to more
than 500 students from 14 secondary schools and higher education
institutions, receiving highly positive feedback.

loV launched its Online Learning Platform offering a wide range of
resources and training courses. Participants were able to access the
platform anytime and anywhere, learning at their own pace and
according to their individual schedule. This initiative enhanced the
convenience and efficiency of learning, deepened understanding
of volunteer service, and promoted continuous learning and active
participation in community service. Nearly 2,500 learners registered
during the year.

loV organised an Online Quiz Competition on Patriotic Education
from October 2024 to January 2025. Coinciding with the 75th
anniversary of National Day, the event aimed to deepen participants'
understanding of the nation’s development and achievements. By
promoting volunteerism, the initiative aimed to strengthen the
public’s sense of belonging and foster a positive impact on the
community. The competition attracted over 3,000 participants.

FEHEN L EELE
Patriotic Education Online Quiz Competition



